
 

Getting the Most from Digital Media 

PROVISIONAL PROGRAMME 

 

DAY ONE Thursday 5 October  

 

10.30 - 11.00  Welcome and introductions 

    

11.00 - 12.00  The V&A’s digital evolution  

Kati Price, Head of Digital Media and Publishing charts the highs and lows of 

the V&A’s digital evolution, from launching one of the world’s first museum 

websites in 1998 to an award winning digital presence.  

 

12.00 - 13.00  How small changes can have a big impact 

Kati shares how a series of small changes the digital team made to the V&A 

website in a two week sprint had an impact across ticket sales, user experience 

and data capture. What are the quick wins to explore for your digital presence? 

 

13.00 - 13.45   Lunch (Provided) 

 

13.45 - 14.30  Your audience - what do they want and need? 

Kati outlines the V&A’s online audience segmentation and how this helps the 

team make decisions, build new features, and to create content that people 

want. 

 

14.30 - 14.45  Refreshments 

 

14.45 - 15.45  Making your content fit for purpose 

Great content is vital to a thriving digital presence. Jo Jones, Senior Content 

Editor, shares ways to make sure you have the right content, in the right 

places, for people at the right time.  

 

15.45 - 16.30  Content workshop 



An active session with Jo and Head of Content, Tom Windross, to uncover ways 

to make your content work harder.  

 

16.30 - 17.00  Discussion and close 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

DAY TWO Friday 6 October 

 

10.30 - 10.45  Reflections 

 

10.45 - 11.00  Putting your users first 

Chris Pearson, Design Lead, will share ways to find out what users want, what 

problems need to be solved and how to uncover digital opportunities through 

user research and testing. 

 

11.00 - 12.00  User research workshop 

A practical session with Chris to understand some of the tools and techniques 

of user research. 

 

12.00 - 13.00  An introduction to Agile 

Duncan Gough, Tech Lead and Eva Liparova, Product Manager will share how 

agile methodology can help you deliver products fast and with less risk, and 

how it can form the basis of a healthy product culture. 

 

13.00 - 14.00   Lunch (Provided) 

 

14.00 - 14.45  Turning business goals into products  

This active session will reveal how to define business goals and shape a 

minimum viable product that delivers business results.  

 

14.45 - 15.00  Refreshments 

  

15.00 - 16.00  Digital surgery      

Course attendees will bring along examples – good and bad – from their digital 

estate and activity for the V&A team to review and discuss with course 

attendees.  

 

16.00 - 16.30  Retrospective 

The team will hold an Agile retrospective to reflect on the two day course, 

identifying what worked and what could be improved, equipping course 

attendees with the skills for holding their own retrospectives, to build a culture 

of continuous improvement.  


